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ORDINANCE 2013-596-E
An ordinance CONCERNING A CONTINUATION GRANT; appropriating $2,160,092 IN FEDERAL HOME INVESTMENT PARTNERSHIP PROGRAM FUNDING TO PROVIDE FUNDING FOR ACTIVITIES THAT BUILD, BUY, AND/OR REHABILITATE AFFORDABLE HOUSING FOR RENT OR OWNERSHIP OR PROVIDE DIRECT RENTAL ASSISTANCE TO LOW-INCOME PEOPLE, as initiated by b.t. 14-002; providing a carryover of funds FROM YEAR TO YEAR UNTIL SUCH FUNDS ARE EXPENDED OR LAPSE ACCORDING TO THE ORIGINATING STATE OR FEDERAL PROGRAM GRANT; AUTHORIZING THE MAYOR, OR HIS DESIGNEE, AND CORPORATION SECRETARY TO EXECUTE AND DELIVER DOCUMENTS AND TAKE FURTHER ACTION TO EFFECTUATE THE PURPOSE OF THIS ORDINANCE; APPROVING HOME MANAGEMENT POLICIES; APPROVING POSITIONS, AS INITIATED BY r.c. 14-002; providing for an effective date.


Be it ordained by the Council of the City of Jacksonville:


Section 1.

Appropriation.  For the 2013-2014 fiscal year, within the City’s budget, there is hereby appropriated the indicated sum from the account listed in subsection (a) to the account listed in subsection (b):

(B.T. 14-002, attached hereto as Exhibit 1 and incorporated herein by this reference):
(a) Appropriated from:

See B.T. 14-002

$2,160,092
(b) Appropriated to:

See B.T. 14-002

$2,160,092
Section 2.

Carryover.

The funds appropriated hereby shall not lapse but shall carryover as appropriated from year to year until such funds are expended or lapse according to the originating state or federal program grant, as applicable.
Section 3.

Purpose.  The purpose of the appropriation in Section 1 is to provide funding for activities that build, buy, and/or rehabilitate affordable housing for rent or ownership or provide direct rental assistance to low-income people.
Section 4.

Authorizing execution.
The Mayor, or his designee, and Corporation Secretary are hereby authorized to (1) execute and deliver, for and on behalf of the City, all documents necessary or appropriate to effectuate the purpose of this ordinance and (2) take, or cause to be taken, for and on behalf of the City, such further action to effectuate the purpose of this ordinance.

Section 4.

HOME Program Management Policies approved. There are hereby approved the management policies for the HOME Program set forth in Exhibit 2, attached hereto and incorporated herein by this reference.
Section 5.

Approval of Positions.
There are hereby approved the positions more fully described in R.C. 14-002, attached hereto as Exhibit 3 and incorporated herein by this reference.
Section 6.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:
   /s/   James R. McCain, Jr.
Office of General Counsel

Legislation prepared by: James R. McCain, Jr.
G:\SHARED\LEGIS.CC\2013\Ord\08.26.13.BT.14.002.RC.14.002.HN.CG.CO.HOME.affordhousing.doc 
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APPROVED BY:

MAYOR’S BUDGET

REVIEW COMMITTEE
SEP 3. i3

DATE

BUDGET ORDINANCE

City of Jacksonville, Florida

Transfer ID: i

Date Rec'd. Date Ry pomt Disapproved
Department Head %\Ni\ &-\“.\\IN a Jl 1 r‘\ o Ob(
M. ‘s Office
layor ﬂ w
Accounting Division
Budget Division w\h \G “
L3
,\n\ AN o_\ﬁaoﬁ\w
DATE OF ACTION BY MAYOR mMT ...~ - M2 APPROVED
oo

TRANSFER FROM:

“Revenue line itams in this area are being appropriated and expense line iiems are being de-appropriated. Accounting Codes
_mx”m< SFID Subfund Title Activity / Grant Title Line Item / Subobject Titie Amount Subobj Project |Pr-Dti] Grant |Grt-Dtl

DEPT OF HOUSING & URBAN
REV | 1N5 |HOME Investment Program HOME Investment Program DEVELOPMENT $2.160.092.00 m@UQZm 331509 | 797022 PDCO10{ 14
Y
T : 1 i

TRANSEER TO: otal $2,160,092.00

-Revenue line items in this area are being de-appropnated and expense line items are being appropriated. Accounting Codes
_M”< WM Subfund Title Activity / Grant Title Line Item / Subobject Title Amount Indexcode Subobject] Project | Prj-Dtl| Grant |Grt-Dt)
exp | 185 HOME iInvesiment Program HOME investment Program PERMANENT & PROBATIONARY SAL $124.499.00|ERCDING 01201 | 797022 poco10| 14
EXP | 1N5 {HOME Investment Program HOME Investment Program SPECIAL PAY-PENSIONALBE $1,506.00|ERCD1NS 01511 | 797022 PDCO10t 14
EXP | 1N5 [HOME Invesiment Program HOME Investment Program MEDICARE TAX $1,603.00| ERCDINS 02102 | 797022 PDCO10| 14
EXP | 1N5 |HOME Investment Program HOME Investment Program PENSION CONTRIBUTION $33.919.00|ERCD1NS 02201 | 797022 PDCO10] 14
EXP | 1NS [HOME investment Program HOME Investment Program DISABILITY TRUST FUND $378.00{ERCDIN5 02207 | 797022 PDCO10| 14
EXP | 1N5 |HOME Investment Program HOME Investment Program GEPP DEFINED CONTRIBUTION DC $1,249.00{ERCD1N5 02213 | 797022 PDCO10l 14
EXP j 1IN5 |HOME Investment Program HOME investment Program GRQUP DENTAL PLAN $95.00[ERCDINS 02301 | 797022 PDCO10| 14
EXP | 1N5 {HOME Investment Program HOME Investment Program GROUP LIFE INSURANCE $182.00|ERCD1NS 02303 | 797022 PDCO10} 14
EXP | 1N5 [HOME Investment Program HOME Investment Program GROUP HOSPITALIZATION INSURANCE $17.749.00(ERCD1NS 02304 | 797022 PDCOIO| 14
EXP | 1N5 |HOME Investment Program HOME Investment Program WORKER'S COMPENSATION $510.00{ERCD1INS 02401 { 797022 PDCO10[ 14
EXP | 1N5 |HOME Investment Program HOME Investment Program 1SA-OGC LEGAL $12.000.00|ERCD1INS 04205 797022 PDCO10| 14
EXP | 1N5 [HOME Investment Program HOME Investment Program ISA-ITD NETWORK GROUP $1.029.00|ERCD1N5 04204 | 797022 PDCO10| 14
EXP | 1N5 [HOME Investment Program HOME Investment Program 1ISA-COPY CENTER $408.00|ERCD1N5 04211 | 797022 PDCO10{ 14
EXP | 1N5 [HOME Investment Program HOME Investment Program ISA-ITD DATA CENTER $2,212.00|ERCD1N5 04219 | 797022 PDCO10} 14
EXP { 1N5 IHOME investment Program HOME investment Program ISA-MAILROOM CHARGES $43.00|ERCD1N5 04221 | 797022 PDCO10} 14
EXP | 1N5 |[HOME investment Program HOME Investment Program ISA-COMPUTER SYSTEM MAINTENANCE $1,239.00|ERCD1NS 04223 | 797022 PDCO10} 14
EXP | 1N5 |[HOME Investment Program HOME Investment Program GENERAL LIABILITY $1,166.00|ERCD1NS 04502 | 797022 PDCO10| 14
£XP | 1N5 |[HOME Investment Program HOME investment Program MISCELLANEQUS CHARGES \N\.W g it 02BOERCO1NS 04938 | 797022 PDCO10| 14
EXP | 1N5 |HOME investment Program HOME Investment Program OFFICE SUPPLIES N $3.000.00|ERCD1N5 05101 | 797022 PDCO10| 14
EXP | 1N5 |HOME Invesiment Program HOME Investment Program INDIRECT COST 1 0 %54 —seerensicreinG 09903 { 797022 PDCO10[ 14
EXP | 1N5 |HOME Invesiment Program HOME Investmeni Program OTHER GRANTS & AIDS $432.018.00|ERCD1NS 08301 | 797022 PDCO10| 14
EXP | 1N5 |HOME Invesiment Program HOME Investment Program FORGIVABLE LOANS $1,512,065.00{ERCD1NS 08304 | 797022 PDCO10] 14

Net Transfer Amount:

$2,160,092 0C

Justification for Transfer:

Total:

$2,160,092.00

* Nei transfer amount.  The total amount of the iransfer less any fund 10 !una transfers and/or corresponding internal service {uno budgel increases retaled to section 106.304 (a)(5)

To appropriate and authorize awards for $2,160.092 in Federal HOME Investment Partnershi
assistance to _csrm_._nog_n. vﬁ:!: is administered pursuant to 24 CFR Part 92

< 14—

rogram (HOME) funding 1o provide activities that build, buy and/or rehabilitate affordable housing for rent or homeownership or provide direct rental

Powites

-
Division Chief: E

Prepared By:

Amy N Robinson, Accouniar: Senios

INITIATED/REQUESTED BY: (if other than Depal

riment)

n/a

Council District{s):

Date tnitiated:

Phone Number:

81113

255-8248

City Wide
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"HOME INVESTMENT
" HOME - ADMIN & ACTIVITY COSTS

ey - TFY 2013/2014 o - .
: T L . :
; ! | .
e ' 'GRANT 'PROJECT ' SuB PROPOSED
ACCOUNT TITLE INDEX CODE GRANT DETAIL NUMBER  OBJECT BUDGET
HOME: ABMIN COST b | A
'PERMANENT & PROBATIONARY SALARIES | . ERCDIN5 PDCO10: = 14 797022 01201 $ 124,499.00
:SPECIAL - PENSIONABLE " | ERCDINS PDCO10: 14 797022 01511 $  1.506.00
MEDICARE TAX ERCDINS PDCO10 14 797022 02102 $ 160300
PENSION . ERCD1NS PDCO10. 14 797022 02201 $ 33,919.00
'DISABILITY TRUST FUND ERCD1NS PDCO10 14 797022 ', 02207 $ 378.00
'GEPP DEFINED CONTRIBUTION DC ERCDINS PDCO10 14 797022 02213 $  1.249.00
‘GROUP DENTAL PLAN "~ ERCDIN5 . PDCO10 14 797022 02301 $ 95.00
"GROUP LIFE INSURANCE - ! ERCDIN5 . PDCO10° 14 797022 02303 $ 182.00
iGROUP HOSPITALIZATION INSURANCE i | _ERCDIN5 ! !pDCOt0:! 14 - 797022 02304 $ 17,749.00
'WORKER'S COMPENSATION INSURANCE | | ERCDIN5 | |PDCO10: . 14 | 797022 ~ 02401  § 510.00
" |ISA - OGC LEGAL L ERCDINS ,PDco1o1| t 14 1 797022 . 04205 $  12,000.00
ISA - ITD NETWORK GROUP 7Tl ERCDINS :PDC010| T 14797022 | 04204 $  1,029.00
'I1SA - COPY CENTER : ERCDINS . PDCO10 14 797022 ' : 04211 $ 408.00
ISA - ITD DATA CENTER _ |" ERCDINS | |PDCO10. : 14 797022 04219 $ 221200
ISA - COMPUTER SYSTEM MAINTENANCE ~~~~ ERCDI1N5 PDCO10° 14 797022 04223 $ 123900
‘ISA-MAILROOM CHARGES : ERCD1N5 " PDCO10 14 797022 04221 $ 43.00
'GENERAL LIABILITY _ _ ) b (PDCO10: ~ 14 | . 797022 04502 $  1,166.00
'MISCELLANEOUS CHARGES 1 ERGDINS. | PDCO10 ! 14 ;797022 04938 $  2388.00
OFFICE SUPPLIES ; (ERCDINS " PDCO10) /14 ;| 797022 = 05101 $  3,000.00
‘INDIRECT COST I 7" "ERCDIN5 ' TPDCO10|: 14 ' : 797022~ 09903 ' §  10,834.00
: o $ 216,009.00
'NORTHWEST JACKSONVILLE CDC ' ERCD1N5 "PDCO10 ' 14 797022 08301  $  36,502.00
'OPERATION NEW HOPE ERCD1N5 ' PDCO10 14 797022 08301 $  35,000.00
"WEALTH WATCHERS . _ERCDIN5S  PDCO10 14 797022 08301  §  36502.00
‘CHDO DEVELOPMENT SUBSIDY POOL | | ERCDINS |  PDCO10 " | 14 797022 08304  § 324,014.00
HEAD START HOMEOWNERSHIP (H2H) _ | | ERCDINS | PDCOTO. 14 797022 08304 - § 1,512,065.00
Lo ) s "$ 1,944,083.00

"$ 2,160,092.00
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HOME Investment Partnership Program
2013-2014 POLICY, MISSION STATEMENT, AND PROGRAMS

Policy

The policy of the Housing & Community Development Division (the “Division”) is, within the limits of the Jacksonville
Ordinance Code and applicable federal regulations, to provide affordable housing programs for eligible very low, low
and moderate-income people and families living within Duval County. The availability of affordable housing programs is
contingent upon annual funding provided from the U.S. Department of Housing and Urban Development (“HUD”),
similar federal housing and community development programs, the State of Florida, and on leveraging local public and
private resources.

Mission Statement

The Division’s strategy for providing affordable housing is to encourage public/private partnerships to invest in
affordable rental housing, to stimulate the construction and reconstruction of residential properties, which in turn will
stimulate the job market in the construction industry, and to increase and improve the supply of affordable housing.
The Division’s mission for 2013-2014 is to form partnerships with private for-profit and non-profit organizations in order
to expand opportunities for home ownership by low and moderate-income residents and provide funding to expand the
availability of affordable rental units.

HOME INVESTMENT PARTNERSHIP PROGRAM

HOME Administration S 216,009.00
Community Housing Development Organizations (CHDO) ** 324,014.00
CHDO Operating Funds * 108,004.00
Headstart to Homeownership Program 1,512,065.00
Total HOME Allocation ) 2,160,092.00
* Awards have been allocated to the following certified CHDOs:
CHDO ** CHDO CHDO Total
Organization Reserve Funds | Operating Funds Allocation
1. | Grace and Truth, CDC o § = $0.00
SE 29
2. | Helpful Citizens Incorporated _BS8z¢ 5 $0.00
ggeaos
3. | Metro North, CDC zE"a25 $0.00
2g559q8
4. | Northwest Jacksonville, CDC 3 é T2z S $36,502.00
32% 53
5. | Operation New Hope, Inc. 58 55 $35,000.00
el
6. | Wealth Watchers Inc. g $36,502.00
TOTAL $324,014.00 $108,004.00 $432,018.00

The aforementioned agencies are eligible for funding based on the criterion described in the CHDO narrative in an
aggregate amount not to exceed $324,014.00. Other non-profits organizations meeting the CHDO requirements
throughout the fiscal year may become eligible for funding after successfully completing the CHDO certification process.

10f6 Exhibit 2
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HOME PROGRAM DESCRIPTIONS

The City of Jacksonville proposes to expend $1,944,083.00 in HOME funds (not including program administration) to
increase availability of housing, particularly housing for low and very low-income families. Fifteen percent (15%) of
HOME funding or $324,014 of this grant will be set aside for the exclusive use for Community Housing Development
Organizations as required by 24 CFR 92.300.

PROPOSED USE OF FUNDS

The programs included in this 2013-2014 HOME Program Description were developed to be consistent with the
recommendations contained in the City’s Consolidated Plan.

The City of Jacksonville will provide appropriate financial assistance to all applicants under the HOME Program by
evaluating each project in accordance with the program guidelines adopted for this purpose and funding sources
regulations and will not invest any more HOME funds in combination with other Federal assistance than is necessary to
provide affordable housing.

COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS {CHDOs)

Fifteen percent (15%) of the City’s allocation of HOME funds, $324,014 will be used for specific CHDO activities that may
vary and range from acquisition of vacant land and buildings, demolition, new construction and substantial rehabilitation
including funding in the form of loans and/or grants to cover eligible related project costs. $108,004 of HOME funds will
be used for CHDO operating costs such as administration and planning, operating expenses and soft costs.

The City has certified six CHDO groups and has designated them eligible to carry out these activities, all of which may
being considered for funding in the aforementioned budget, provided they meet the below mentioned criterion. The
City will be actively involved in providing organizational assistance, technical assistance, and training to the CHDOs on an
on-going basis. Through training and technical support, the City will ensure that the projects undertaken by the CHDOs
meet the requirements and obligations set forth in 24 CFR 92 Subpart G Section 92.300-92.303. The City encourages the
CHDOs to develop creative responses to the needs of low and very low-income persons. Other non-profit organizations
meeting the CHDO requirements are encouraged to seek certification during open enroliment.

CHDO Development Subsidy Funding Criterion
Who is Eligible?

All Community Housing Development Organizations (CHDOs) must be certified annually with Housing and Community
Development Division. Project funding will be awarded on a first-come, first-eligible basis when the below outlined
criteria is met.

What are the Criteria?

~ & CHDO’s must be in compliance with Municipal Code Chapter 118, where applicable.

¢ CHDO must complete the “CHDO Development Pool Checklist” and provide evidence for referenced

information.
s CHDO’s must show the ability to process and expedite in a timely fashion as measured by:
o Site control (evidenced by a Warranty Deed)

Zoning '
Land Use and Site Plan
Site suitability (soil, environmental)
Engineering (planned or completed)
Architectural (planned or completed)

O 0 00O

20f6
Exhibit 2

Page 2 of ¢
o Building Permit (Completed, Submitted and Received)
¢ CHDO’s must meet and provide the following financial requirements:
o Development Pro Forma (must outline the amount to be reserved)
o Must have construction financing in place and provide evidence thereof

Eligible uses of funding:

Development Gap Financing — the difference between the cost to construct a homeownership unit and the sales price
that the market will bear to sell that unit based on a current, certified appraisal or the cost to construct a rental unit and
the amount of debt burden that can be carried at the affordable rental rates.

Development Gap Financing will be used for the development of single-family, homeownership scattered site units
and/or the development of affordable single- or multi-family units for rental.

Relocation funding will be used for tenants/residents of properties that are acquired as part of a collective and approved
revitalization projection in conjunction HCDD. Relocation funding is for the tenant/resident and must be in accordance
with the Uniform Relocation Act. No portion of this funding shall be for the use of the CHDO for any purpose.

Ineligible uses of funding:

Land Banking

Infrastructure

Operating Expenses

Development of Subdivisions — this activity is considered as a ‘project’ and will therefore not be funded through
this source.

Maximum Award:

Awards will be based on the amount needed to subsidize the project’s development gap as determined by the Division
through a Subsidy Layering Analysis in accordance with HOME regulations. In no circumstance shall the development
gap subsidy exceed the Section 221(d)(3) Maximum Per Unit Subsidy Limits as established by HUD and updated annually.

The maximum per unit cost for the relocation of the tenant/residents of an acquired revitalization project must comply
with the Uniform Relocation Act under the U.S. Department of Housing and Urban Development.

Minimum Affordability Period:

The HOME Program imposes an affordability period on projects assisted with HOME funds in order to ensure that HOME
investments yield affordable housing over the long term. All funding provided will be secured by either a Mortgage and
Promissory Note and/or a Declaration of Covenants or Land Use Restriction Agreement for the affordability periods
outlined below.

For Homebuyer Projects, the length of the affordability period is based on the amount of HOME funds invested in the
property.
Affordability Period for Homebuyer Projects

HOME FUNDS PROVIDED AFFORDABILITY PERIOD
<$15,000 5 years
$15,000 - $40,000 10 years
> $40,000 15 years
30f6 Exhibit »
For Rental Projects, the length of the affordability period is based on the amount of HOME funds invested in the
property, as well as on the nature of the activity funded.

Affordability Period for Rental Projects

MINIMUM
ACTIVITY AVERAGE PER-UNIT HOME AFFORDABILITY PERIOD |
. <515,000 5 years
Rehabilitation or Acquisition of Existing Housing $15,000 - $40,000 10 years
> $40,000 15 years
Refinance of Rehabilitation Project Any dollar amount 15 years
New Construction or Acquisition of New Housing Any dollar amount 20 years

Recapture Requirements:

Development subsidy awards will be in the form of a grant or a loan, as determined by the subsidy layering review.
Affordability will be maintained by a security agreement placed on the property for the minimum affordability period
defined above. Projects must start within six months following the reservation of the award and remain progressive
through the completion of the project. Failure to comply with this requirement will result in the cancellation of the
award reservation.

Once the CHDO provides evidence of meeting the funding criteria and submits a detailed development budget,
identifying the proposed development gap for each site, then staff will initiate the following actions:

a project setup form and subsidy layering review will be completed for each site,

the project will be set up in IDIS,

a commitment letter will be drafted,

a HOME contract will be drafted for the proposed number of units and the funding amount as identified
on the development pro formas.

All contracts must be reviewed by the Office of General Counsel and the General Accounting Division before the contract
will be signed by the Mayor or his designee.

HEADSTART TO HOMEOWNERSHIP (H2H) PROGRAM

The Division will allocate $1,512,065 to this program for 2013-2014. The H2H Program targets qualified applicants
whose income is 80% or less of the area median income (“AMI|”) for Jacksonville. The H2H Program offers financial
assistance up to $15,000, to provide down payment and closing cost assistance to eligible families/individuals who are
interested in buying a home. An additional $5,000 may be awarded if homes are purchased in targeted neighborhoods.
All applicants are required to provide $500 of their own funds towards the down payment. Families/individuals, who do
not currently own a home and who will reside in the home as their primary residence, who meet household income
criteria will be eligible for assistance, pending funding availability. The program provides the homebuyer a choice of
eligible properties including single-family residences, townhouses, patio homes and condominiums. The homeownership
interest of applicant/participants must be free from any encumbrances and restrictions that would impair the
marketability of the title, other than HOME Program restrictions on resale detailed in the mortgages. Those properties
acquired must meet all local building and zoning, rehabilitation, and cost effective energy standards.

Examples of financial assistance available through the H2H Program are, but not limited to:
- Down Payment Assistance
- Closing Costs Assistance
- Principal Reduction

40f6 Exhibit 2
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The City’s financial assistance will be in the form of a subordinate mortgage, at 0% interest, for a term matching the
federal affordability period requirements as previously defined, with the subsidy forgiven at the end of the term. if the
property is sold before the end of the City's mortgage term, or the applicant ceases to occupy the property as their
principal residence, the applicant must repay the City the original loan amount or the amount by which net proceeds of
the sale are available after payment of the first mortgage and closing costs, if net proceeds are insufficient to fully repay
the balance.

Subordination Policy
It is the general policy of the City of Jacksonville’s Housing and Community Development Division (the “Division”) not to

subordinate the City’s mortgage on an applicant’s property interest to allow for additional debt or cash-out refinances.
However, subordinations will be considered under the following circumstances:

. To refinance the applicant’s existing first mortgage to a lower interest rate;
. To modify the applicant’s existing first mortgage in conjunction with a lender-approved default workout; or
. To make needed repairs to the applicant’s home, which if not corrected may pose a threat to the health and

safety of the occupants; or for repairs that address code violations or incipient code violations. Only the cost of
rehabilitation and applicable closing costs with market interest rates and terms will be considered.

in order for the subordination request to be considered where cash is to be provided for repairs, the applicant must
obtain an itemized, written proposal from a licensed general, residential or building contractor, who will perform the
work that necessitates a loan and mortgage to which the City’s mortgage will be subordinated. No exceptions to this
policy will be granted. The City maintains a list of approved, licensed contractors that the applicant may utilize to obtain
such a bid proposal, but the applicant is not required to use contractors from the City’s list.

To be considered for subordination, the applicant’s lender-selected closing agent must fax the following documents to
the Housing and Community Development Division:

. Good Faith Estimate with the new interest rate and terms clearly stated,

. A copy of the Title Commitment for the proposed transaction,

. A copy of the Preliminary HUD-1 Settlement Statement,

. A copy of the contractor’s itemized, written proposal (if cash is to be disbursed per above),
L A recent property appraisal (no older than six months)

in the event that the current first mortgage lender is modifying the existing first mortgage as part of a lender-approved
default workout, the Title Commitment and Appraisal requirements can be waived if acceptable to the Division.

Upon approval of the proposed transaction by Housing and Community Development Division staff, the mortgage
subordination will be prepared and forwarded to the City’s Office of General Counsel. After legal review, the
Subordination Agreement will be forwarded for execution. The fully executed subordination agreement will be returned
to the Division for recording in the public records.

Following the closing of the new loan transaction, the title/closing agent is required to forward to the Division a copy of
the final, Executed HUD-1 for review. If the Final HUD-1 varies in any material manner from the Preliminary HUD-1, the
City will not be required to record the executed subordination in the Public Records of Duval County, FL.

HOME Program Income

Pursuant to Chapter 111.620, Municipal Code, the following outlines the Division’s policies regarding the management
of program income:

There are hereby established Revenue Fund accounts into which all proceeds and program income including rental
payments, pursuant to programs funded from revenues made available by the United States or the State of Florida, shall
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be made, and accrued interest earned, shall be deposited, and from which funds shall only be disbursed for uses in
accordance with federal program guidelines of the U.S. Department of Housing and Urban Development and any
applicable program guidelines of the State of Florida. The programs will be administered in compliance with applicable
federal, state and local laws, rules and regulations using forms and procedures developed by the Housing and
Community Development Division of the Neighborhoods Department within approved budget limits.

For program income and principal or interest received from the repayments of loans under the HOME Investment
Partnership (HOME) Program, in compliance with the requirements of 24 CFR 92.502, the Mayor, or his or her designee,
shall have the authority to transfer funds to any unpaid contract amounts of HOME and housing projects approved by
prior City Council ordinances and shall be used to fund any unpaid amounts under said contracts prior to the use of
HOME Program entitlement proceeds appropriated by Council; provided, however, the above provision shall not be
construed to grant any authority to increase said contract amounts or the City’s financial obligations under said contracts
previously approved by City Council without further approval by the Council. Other than as provided herein, program
income and principal or interest received from repayments of loans under the HOME Program shall not be used for any
other expenditure or use without further approval and appropriation by the Council.

HOME Mortgage Servicing Activities

In the day-to-day servicing of the Division’s HOME mortgage portfolio, the Mayor, upon the recommendations of the
Chief of the Community and Development Division, the Director of the Neighborhoods Department and the form
approval of the Office of General Counsel, shall have the authority to execute, documents related to the satisfaction,
reduction and/or subordination of existing mortgages with the following limitations:
e Satisfaction of Mortgage Documents must be documented by one or more of the following:
o Proof of payment for all amounts outstanding under the mortgage under the contracted terms.
o Forgiveness of the mortgage as per provisions contained within the recorded loan documents.
o Fully executed short-sale authorization as required by Chapter 112.
e Reduction of Lien Documents:
o The original note and mortgage recorded in the Public records, and
o Proof of the actual rehabilitation costs associated with the project.
¢ Subordination of Mortgage Documents:
o Adherence to the Subordination Policy outlined above.

HOME Program Management Policies

In the day-to-day management of the Division’s HOME program, the Director of the Neighborhoods Department, upon
the recommendation of the Chief of the Community and Development Division and appropriate program manager, shall
have the authority to authorize line-item budget changes for HOME program contracts and agreements with the
following limitations:

¢ No line item budget change may increase the overall maximum indebtedness under the award as originally
approved by City Council, :

e Line item budget changes may not exceed, in an aggregate amount, 10% of the award as originally approved by
City Council, and

e line item budget changes may not create line items not contemplated in the award as originally approved by
City Council.
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CITY OF JACKSONVILLE, FLORIDA @ RC#: IL\ - 002

DATE RECOMMENDED NOT RECOMMENDED
DIVISION CHIEF: S~ 5= /73
DEPARTMENT HEAD: & &7 7/

HRCHEEF: _%.22..13

BUDGET OFFICE:
DEPARTMENT: Neighorhood/Housing & Community Develop. TO BE EFFECTIVE: October 1, 2013
ACTIVITY NO/ ocCcC PAY PAY
ACTION | No. DESCRIPTION TITLE CODE GRADE RANGE
ERCD1N5/HOME , . 55,943.88-
Delete 1 Investment Grant Housing Services Manager 04345 29.16 94.191.24
. ERCD1N5/HOME ) . 55,943 .88-
Re-Authorize | 1 Investment Grant Housing Services Manager 04345 29.16 94.191.24
ERCD1N5 / HOME , . 49,789.80-
Delete 1 Investment Grant Contract Compliance Manager 04487 29.14 83.829.84
) ERCD1N5 / HOME . 49,789.80-
Re-Authorize | 1 \nvestment Grant Contract Compliance Manager 04487 29.14 83.829.84
ERCD1N5 / HOME ) $34,942.08-
Delete 1 Investment Grant Human Services Planner H P0142 26.15 $65.797.92
. ERCD1N5 / HOME ) $34,942.08-
Re-Authorize | 1 Investment Grant Human Services Planner I P0142 26.15 $65.797.92

FUNDING: Indicate funding for this change:
Funds are available within current appropriations for this change: Yes No|:]
If NO, funds will be provided by:

JUSTIFICATION:

To authorize positions associated with the Federal HOME Investment Pasrtnership Program for the

fiscal year October 1, 2013 to September 30, 2014.

—

I4-ooz &)
Reference TD jﬂﬁﬁ Council approval required? Yes No D Date action required: 10/1/2013

ACTION TAKEN BY MBRC: SIGNATURES:

APPROVED BY: Aaens Loettbed)
MAYOR’S BUDGET Chief Administrative Of;a ﬁ‘;v gV
REVIEW COMMITTEE AW A~

MAYOR

SEP 3- 2088
AMEPI&%?IFTS. 3 . Comments:

Exhibit 3
Page 1 of 1




